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DEPLOYMENT HANDOUT

“MEMORIALS”
SECTION I.   GENERAL
1.  REFERENCES.
     a.  TC 16-2, Religious Support To Casualties, Memorial and Funeral Services, dated December 1991.

     b.  FM 22-5, Drill and Ceremonies, dated December 1986

     c.  DA PAM 1-1, State, Official, and Special Military Funerals, dated December 1965

2.  PURPOSE.  The purpose of this document is to provide guidance to commanders and chaplains assisting them in preparing for and conducting memorial ceremonies and services.

3.  GENERAL.  Memorial honors, ceremonies and services are a command responsibility.  Units will render memorial honors to each soldier who dies while assigned or attached to a unit in USAREUR. These events will normally not occur less than 3 days or more than 7 days after the death.  Commanders may request exception in the case of a soldier who dies in a less than honorable manner (such as dying in the commission of a heinous crime).

    a.  "The memorial service is a religious service.  When possible, it is conducted by a chaplain of the distinctive faith group of the deceased.  Like a funeral service, it is guided by the rites of the chaplain's denomination. The chaplain takes the lead in planning the service and is assisted by the unit.  Attendance is voluntary."

    b.  "The memorial ceremony is patriotic, not denominational.  It may be conducted by any military chaplain or, in exceptional cases, by a commander or other appointed lay person.  The ceremony is command-oriented.  The unit takes the lead and the chaplain assists. Religious elements are minimal and nondenominational.  Attendance is often mandatory."

    c.  The intent of the honors is to focus on the unit and its soldiers.  The event should bring to closure the shock and denial surrounding the death and allow the unit to move forward with its collective missions.  Commander's remarks should address what is to be learned from the death.  Chaplains need to address the needs of soldiers.

    d.  Memorial honors are planned at battalion and are normally conducted by a company.  Memorial ceremonies conducted in unit formations may be company or battalion events.

    f..  The boots/helmet display.  The display should consist of the helmet placed on top of an inverted M-16 and highly polished combat boots.  A flight helmet or beret may be substituted for the Kevlar helmet, as appropriate.

    g.  Uniform for program participants, to include chaplain, firing party and bugler, will be Class A.  During memorial services chaplains may wear black military stoles.  Attendees may wear appropriate duty uniforms.

     h.  The firing of volleys by a firing party and Taps is an essential part of  memorial honors.  The firing party will not bring weapons into the sanctuary.  The firing party will be positioned  outside the chapel.  The bugler will also be outside the chapel and positioned to be clearly heard by all in attendance while giving a distant, faint quality to the playing of Taps.

     i.  The "Last Roll Call"  may be included in memorial ceremonies or services as an option.  Commanders should be aware that this element, while potentially powerful for soldiers, can be extremely painful for the family members.

     j.  Musicians.  The BSB/AST Chaplain has budgeted, through Consolidated Chaplains' Fund offering, resources to provide musicians (already under contract) to support honors in chapel facilities.  Additionally, units may request Band members for memorial ceremonies conducted outside or in an auditorium.  Vocalists may volunteer to assist.

     l.  Seating. For honors conducted in a chapel or auditorium, the front two rows on the left (entering from the rear) should be reserved for the Command Group, senior commanders, their spouses and distinguished guests.  Front pews to the right side of the isle should be reserved for the family members and escorts as appropriate.  Under some circumstances additional VIP reserved seating will require additional left side rows.

     m.  News Media.  Normally  news media will be allowed into the sanctuary during the event.  Video or audio taping of events during the ceremony or service by news media is normally prohibited, even from remote locations.  However, exceptions may be granted by the commander in coordination with the PAO.  Also units may video tape the entire event for historical purposes or to provide the family a record of honors rendered.  The taping will be as inconspicuous as possible.

     n.  Families or family members should be informed of the memorial honors.  They should be explicitly told that their presence is neither required nor expected.  While family members are not encouraged to attend, they will not be discouraged.  When family members are present, the following indoor sequence of events should be followed:


(1)  The unit's family escort should assemble the family in a waiting area where the chaplain (or another designated unit member) will brief them on the elements of the event.  Specifically, he/she 

will address the boots/helmet display, the "Last Roll Call" (as appropriate), firing of volleys, and Taps.  He/she will discuss who the participants are and their roles in the program.  He/she should discuss entry and exit from the event and the offering of condolences by members of the command group and distinguished guests.

     
(2)  Five minutes before the event begins, the escort will lead the family into the sanctuary or auditorium (by a front, side door, if possible).  Upon completion of the program, the command representatives will depart after the family is escorted to the waiting area.  The command group will proceed to the waiting area to pay respects to the family.  Other members of the unit may also pay their respects in the waiting area.

     o.  Colors will be posted prior to the beginning of the event.  National colors and appropriate "faith group" flag will be displayed as described in the chapel SOP.  Generally, unit colors and guidons will be displayed inside for ceremonies and outside for services.  General Officer (GO) flags, as appropriate, will be displayed outside of the chapel for both ceremonies and services.

     p.  Coordination:  

        (1)  When the fallen soldier is assigned or attached to a brigade HHC, division HHC,  separate company or detachment, the next level higher commander should determine the appropriate distribution of commander, senior NCO and staff responsibilities and functions described herein.  

        (2)   Scheduling of the service or ceremony should not be finalized until the unit has contacted the next level higher commander to ensure the commander or a representative can be present.

SECTION II.  MEMORIAL HONORS
1.  PURPOSE.  This section establishes responsibilities and procedures for memorial honors.

2.  RESPONSIBILITIES AND POCEEDURES.
    a.  Unit Commander.
        (1)  Talk personally with the Next of Kin (NOK) or parents of deceased soldier.

        (2)  Determine the type of  memorial honors to be conducted and assume overall responsibility for planning and conduct.

        (3)  Coordinate use of the facility and determine available dates and times.

        (4)  Call Commanding General's secretary to coordinate day and time for the honors.  Keep the commander informed of situation, plans and progress.

        (5)  Provide information memorandum with personal data regarding the deceased soldier (including personnel data card information and soldier's service data) for use in program or bulletin preparation  for PAO and chaplain requirements.  Designated speaker(s) and prepare comments, including military record.  Review program or bulletin prior to release to printer.

        (6) Rehearsals.  Determine rehearsal location, date, and time.  If possible, conduct a full dress rehearsal the day of the event.  Coordinate with chaplain on scheduling the event, rehearsal times, and site preparation times.  Rehearsals should be conducted the day prior to the honors event and the day of the event.  The rehearsal on the day  of  event should be full dress and include a uniform inspection.

Designate senior leader responsible for conducting lst role call (if applicable).

        (7)  The Battalion commander should conduct a planning cell with CSM, Chaplain, company/battery/troop commander and 1SG, PAO, Provost Marshals Office, SGS(if approp.), Band, S-1/G-1,  and others as appropriate.  During the planning meeting the commander should consider the tasks below:

            (a)  Designated and brief ushers, firing party, unit's family escort, and GO flag bearer details.

            (b)  Coordinate delivery and return of unit guidons, battalion colors and memorial helmet/boot display.

            (c)  Appoint Honors NCO to coordinate timing of honors by firing party, bugler  and supervise GO flag bearers.  Ensure proper positioning of firing party, bugler and GO flag bearers.

            (d)  Determine detail requirements.

            (e)  Determine media access/control with PAO.

            (f)  Coordinate pick-up of the GO flag with HQ commandant

            (g)  Coordinate traffic control/parking  with the PM

            (e)  Consider a back-up plan.

            (f)  Determine rehearsal dates.

            (g)  Determine next meeting date.

            (h)  Ensure all personnel  direct  inquiries to the commander or his/her designated representative.  Using the commander’s office as a  central point of contact ensures accurate and up-to-date information is communicated.

        (9) Coordinate with Casualty Assistance Branch to task band for bugler.

        (10) Reserve the facility for the ceremony and rehearsal.

        (11)  Provide a detail to chapel NCOIC for building and grounds preparation and facility recovery.

        (12)  Coordinate the seating arrangements.

        (13)  Conduct pre-inspection of uniforms for all participants and conduct final site inspection of sanctuary, chapel grounds and family waiting area.

        (16)  Assess unit morale and impact of soldier's death.

        (17)  Arrange for audio-visual taping, as appropriate.

        (18)  Communicate any program changes to all concerned. (Does anyone else need to know?)

     b.  PAO.

           (1)  Coordinate news media support and control.

           (2)  Escort and brief media representatives.

           (3)  Coordinate approval for media interview requests.

     c.  Provost Marshal.  Ensure traffic control and parking availability.

d.  Cdr, Band.  As requested, provide bugler in Class A uniform for full dress rehearsal and honors events.  Bugler reports to Honors NCO at chapel for full dress rehearsal.

     e.  Battalion/Unit Chaplain.
            (1)  Assess unit's morale and provide pastoral care or presence as appropriate. 

            (2)  Advise the unit commander on type honors and content, site selection, chapel availability and alternate times or sites.

            (3)  Select appropriate scripture and remarks

            (4)  Offer to assist the commander in preparing his/her remarks concerning the deceased and review the remarks at the rehearsal.

            (5)Offer the assist the friend of the deceased with the remarks concerning the deceased and review at the rehearsal.

             (6)  Prepare bulletin or program for printing.  Consult with unit commander and supervisory chaplain as necessary.   References cited in this SOP and information at Section III will be considered in recommending the order of events.

             (7)  Coordinate for NAF contract musician  as appropriate.  Supervise Musical aspects of the ceremony, excepts TAPS.

             (8)  Coach and encourage participants on presentation of remarks before and during rehearsal and prepare remarks as appropriate.

             (9)  Coordinate timing

             (10)  Review Chapel SOP and advise unit on detail requirements and other matters, as appropriate.  Coordinate support of unit by chapel staff and supervise chapel preparation.

             (11)  Rehearse backup tape of Taps and coordinate on-order, backup plan.

             (12)  Maintain contact with the Division Chaplain and the Installation Chaplain's Office.

             (13)  Brief family members as appropriate.

SECTION III. ORDER OF ELEMENTS
1.  Elements in the order of events for a Memorial Ceremony.
      a.  The ceremony may be simple with only a few basic elements or vary involved and formal.  Among the elements which may be included are:

Prelude

National Anthem

Invocation

Special Music

Memorial Tribute, Biographical Sketch and Service Record

Silent Tribute

Commander's Address or Remarks

Unit/Command Traditions

Firing of Volleys

Taps

     b.  Additionally, the ceremony may include remarks or personal reflections by fellow soldiers and leaders.

     c.  Music selected for the event should reflect the patriotic nature of the ceremony.  The chapel hymnal contains several traditional selections especially  appropriate for memorial ceremonies.

2.  Elements in the Order of Worship for a Memorial Service.
      a.  The circumstances should dictate what elements constitute an appropriate order of service.  Among the options are:

Prelude

Invocation

Hymn

Prayer

Scripture Reading(s)

Prayer 

Eulogy

Hymn

Meditation

Prayer

Benediction

Postlude

     b.  Additionally, the lighting and extinguishing of altar candles, special music by a soloists or instrumentalist, Taps, reading of the biography and service record, and/or comments by commander or fellow soldier may be included.

     c.  Music selections may either reflect the honored soldier's particular religious denomination or a broader religious tradition.

3.  Elements in the a Modified Memorial Service.
      a.  The circumstances should dictate what elements constitute an appropriate order of service.  Among the options are:

Prelude

Last Roll Call  (OPTIONAL)

Moment of Silence

Welcome

Invocation

Service Record and/or Biographical Sketch

Hymn

Prayer

Scripture Reading (s)

Commander's Remarks

Special Music

Meditation

Prayer

Firing of Volleys

Taps

Postlude

     b.  Additionally, the lighting and extinguishing of altar candles, special music by a soloist or instrumentalist, and/or comments by leader soldiers may be included.
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*Please Stand

 Note:  The last roll call will NOT be used if the family is present.

*********************************************************

IN MEMORIAM

JOHN A. DOE, JR.

123-45-6789

PRIVATE FIRST CLASS

BORN:  26 MARCH 1969                                   DIED: 21 MAY 1989

*********************************************************

A COMPANY

2/504TH PIR

82D AIRBORNE DIVISION

*********************************************************

Almighty God, Father of all mercies and giver of all comforts:  deal graciously with us who mourn, that casting all our cares on you, we may know the comfort of your love and presence.  Make us all aware of the brevity of life and the need to live it with a noble purpose.  Keep us in this hour of need and enable us to find your strength sufficient.  AMEN

Appendix C

FORMAT FOR THE LAST ROLL CALL

1.  The Last Roll Call will  be used in a memorial ceremony ONLY WHEN THE FAMILY IS NOT PRESENT.

2.  The deceased soldier's commander will designate a senior leader (normally the First Sergeant) to conduct the Last Roll Call.

3.  The commander will designate three soldiers who will be present at the ceremony to participated in the Last Roll call.  (For the sake of this document they are named Smith, Jones, and Lee.  The deceased is Private First Class John A. Doe, Jr.)

4.  The three soldiers will sit with their squads in the chapel.  They need not be seated together.

5.  The designated leader will stand at the rear of the chapel.

6.  Upon completion of the Benediction, the designated leader will proceed with the Last Roll Call (the First Sergeant usually performs the Last Roll Call):


"Sergeant Smith"  .  .  .  .(Smith replies, "Here First Sergeant.")

    
"Specialist Jones   .  .  .  .(Jones replies, "Here First Sergeant.")


"Private First Class Lee  .(Lee replies, "Here First Sergeant.")


"Private First Class Doe  .(There is silence.)


After five seconds of silence, the name is called again:


"Private First Class Doe  .(Again there is silence.)


After five seconds of silence, the name is called as follows:


"Private First Class John A. Doe, Jr."  .  .  .  .(Again silence.)

7.  Immediately after this, the bugler plays Taps.
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